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Fabric was founded with one 
objective in mind – to offer a 
programme that empowers 
marketers to create winning 
strategies, giving them the 
confidence to thrive.

With over 20 years’ experience in 
delivering integrated strategies and 
successful campaigns, we know that 
traditional courses just don’t provide 
the practical skills and knowledge 
needed to deliver measurable results. 
That’s why our programme supports 
you to build your own strategy from 
the ground up. No academic fluff, just 
a passion to share the approach we’ve 
spent years refining in the industry.

what we’re  
made of

Empowering the most ambitious marketers to thrive.



Our programme is designed 
to guide you through 
developing an integrated 
marketing and communications 
strategy from scratch. 

Centred around applied learning 
rather than academic theory, 
our course teaches functional  
skills to transform the way you 
work every day.

You’ll build a live strategy for your 
organisation as you navigate through 
the modules to ensure you get 
maximum value out of the time you 

dedicate to the course. If you aren’t 
currently in a marketing role, we’ll 
provide all the information you need 
to take a mock company through the 
whole process.

Each of the three modules will 
run over 4 weeks and includes an 
assessment so you can get expert 
feedback on your own strategy as 
you build it. 

You’ll also have the opportunity 
to take part in a weekly Q&A session 
to ensure you are supported every 
step of the way.  

the course

flexible & remote
Learn at any time, from anywhere

CPD accredited 
Get 35 CPD points upon course completion

bespoke feedback 
Receive regular insights from experts

Key benefits



graduates
Get real life industry experience and insights 
to kickstart your career. Demonstrate your 
commitment and capability to help secure  
your first role.

current marketers
Gain the confidence and skills to become the 
marketer you want to be. Create a strategy 
centered around business objectives to build 
your case for promotion.

senior marketers
Sharpen your capabilities to achieve results and 
make a measurable impact to demonstrate your 
value. Show your passion and dedication through 
continued learning.

We work with ambitious marketers who are 
driven to advance in their career.  

Whether you’re just starting out or you are a 
professional in the industry with years of experience, 
our programme will empower you with the knowledge 
and tools to consistently deliver impactful work.

By the end of our programme you’ll be able help your 
organisation smash through targets and reach its goals. 
You’ll also be able to show your management team 
and potential employers how valuable you are through 
reporting that effectively demonstrates your impact.

who is it for?



Imagine the power of a marketing team where every 
single person is at the top of their game, equipped with 
the knowledge and tools to build a marketing strategy 
from scratch and feeling inspired and confident in their 
ability to be the best at what they do. 

Over 12 weeks, your team will be empowered with the best 
methods to build a high-level marketing strategy, and a  
series of detailed execution plans.

Break the cycle of disjointed processes and create a common 
approach that allows your team to become more strategic, 
commercially focused and able to drive decisions that deliver 
impact.

By developing your team through a shared learning  
experience, you’ll create a common process to drive growth, 
maximise budgets and harness the power of purpose within  
your organisation. 

Team training

INSPIRE YOUR TEAM
Give your team a learning experience 
like no other

CREATE A COMMON APPROACH
Break the cycle of disjointed processes

DRIVE GROWTH 
Get full visibility on ROI and the impact 
marketing has on your bottom line

MAXIMISE EFFICIENCY
Empower your team with the 
knowledge and tools they need to thrive



Ambition 
has no 
limits



Module 1: 
Data & insight

• Agreeing business objectives

• Defining your marketing and
communications objectives

• Benchmarking your
current position

• Market mapping

• Competitor analysis

• Gathering product/service
insights

• Introduction to buyer personas

• Building personas for your
own organisation

modules
Module 3: 
Delivery & measurement

• Building an operations plan

• Project planning

• Creating a measurement
framework

• Analysing data

• Delivering your strategy

• Writing a clear brief

• Effective reporting

Module 2: 
Communicating 
your strategy

• Finding your purpose

• Defining values

• Tone of voice, brand narrative
and key messages

• Building a channel strategy

• Creating a content plan

• Budget planning

• Prioritising spend



Monday Tuesday Wednesday Thursday Friday Lesson progress checklist

w
ee
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1 Module 1 lessons

Lesson 1: Agreeing business objectives
Lesson 2: Defining marketing and comms objectives
Lesson 3: Benchmarking your current position

Q&A session
11:30am

Agreeing business objectives

Defining marketing and comms objectives

Benchmarking your current position

w
ee

k 
2 Lesson 4: Competitor analysis

Lesson 5: Gathering product and service insights
Lesson 6: Market mapping

Q&A session
11:30am

Competitor analysis

Gathering product and service insights

Market mapping

w
ee
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3

Lesson 7: Introduction to buyer personas
Lesson 8: Building buyer personas

Q&A session
11:30am

Introduction to buyer personas

Building buyer personas

w
ee
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4

Reading week Module 1 submission Reading week
Module 1 feedback

Live group session
Reading week

Recommended 
module structure

Here are all the lessons you’ll do during the 
12-week programme. All of these are on demand
so you can complete these at your own pace, or
you can follow our recommended schedule below.



Monday Tuesday Wednesday Thursday Friday Lesson progress checklist
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5 Module 2 lessons

Lesson 1: Finding your purpose
Lesson 2: Defining values

Q&A session
11:30am

Finding your purpose

Defining values

w
ee
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6 Lesson 3: Tone of voice, brand narrative and key messages

Lesson 4: Building a channel strategy
Lesson 5: Creating a content plan

Q&A session
11:30am

Tone of voice, brand narrative and 

key messages

Building a channel strategy

Creating a content plan
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Lesson 6: Planning your budgets
Lesson 7: Prioritising spend

Q&A session
11:30am

Planning your budgets

Prioritising spend

w
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8

Reading week Module 2 
submission Reading week

Module 2 feedback

Live group session
Reading week



Monday Tuesday Wednesday Thursday Friday Lesson progress checklist

w
ee

k 
9 Module 3 lessons

Lesson 1: Building an operations plan
Lesson 2: Project planning

Q&A session
11:30am

Building an operations plan

Project planning

w
ee
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Lesson 3: Creating a measurement framework
Lesson 4: Analysing data

Q&A session
11:30am

Creating a measurement framework

Analysing data

w
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Lesson 5: Writing a clear brief
Lesson 6: Effective reporting

Q&A session
11:30am

Writing a clear brief

Effective reporting

w
ee

k 
12

Reading week Module 3 
submission Reading week

Module 3 feedback

Live group session

Time to celebrate
Huge congrats on completing the programme!

Here you’ll receive your certificate which includes 
your final grade.



The modules will guide you 
through each stage of developing 
your strategy. 

At the end of each module, you’ll 
be able to submit your marketing 
and communications plan for 
assessment so you can receive 
feedback as you go.

Each stage is dependent on what 
comes before, so this means you’ll 
be able to implement our expert 

guidance whilst your strategy  
is being built rather than at the 
end of the programme.

You’ll be graded at each stage 
which will all contribute to your 
final result. All of the feedback  
will be completely bespoke to you, 
your customers and the business 
objectives you’re working towards. 

You’ll receive 35 CPD points upon 
successful completion of the course.

assessment



Your course.
Your strategy.
Your success.



What’s included
• A workbook for each module to guide you through building

your strategy

• A marketing and communications strategy template that
you can present in your next review, interview or board
meeting

• All of the templates and tools you need including budget
trackers, channel strategies, measurement frameworks
and everything in between

• A series of related readings, videos, opinion pieces and
case studies to broaden your knowledge

the details
cohort Dates 
• January – March
• April – June
• June-August (9 week condensed cohort)
• September – November

Structure
The programme takes 12 weeks in total and is made 
up of the following:

• 3 modules containing a series of on demand lessons
• 3 weeks per module to build your strategy, plus a

reading week for submissions and feedback
• 3-4 hours study time per week

Programme cost:  £1075 + VAT
Get in touch to discuss our corporate packages: hello@fabric-academy.com



WHAT OUR 
COMMUNITY 
say ABOUT US

“Thank you for hosting such a great course. 
Our marketing team have really come on leaps 

and bounds since starting the programme, it has 
been integral to developing our brand.” 

Kim, CEO - Westbarn Co

“Working with Fabric has given us the confidence 
to plan and deliver on our marketing goals”

Zoe, Managing Director - Lily Ella

“This programme was a breath of fresh air 
compared to the other marketing courses out there.”

Lauren, CRM Manager - Vertu Motors

85% 100%
of learners would

recommend our course
Data collected as part of an NPS survey

of learners absolutely
loved the Fabric programme
Data collected as part of a CSAT survey

Hearing how much value our learners get 
out of the programme will never get old.

Check out what some of the Fabric alumni 
community have to say about their experience 
with the programme, the successes they’ve 
had personally, and the impact Fabric has 
had on their lives so far. 



who we’ve 
worked with



Join the waiting list or secure your spot on our next cohort. 

www.fabric-academy.com/enrol

If you have any questions email hello@fabric-academy.com

what next?

http://www.fabric-academy.com/enrol



